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9 key questions to ask when
you’re evaluating ERP solutions

A checklist for
finance leaders

Finance doesn’t look much like finance anymore. Sure, you’re handling all the
traditional duties of the job, but as business continues to change, so do your roles
and responsibilities.

This is good. This is an opportunity. But without a modern cloud technology stack to help
you step up, you're left trying to future-proof finance with outdated tools. In fact, hearly
two-thirds of finance leaders say their current ERP or financial system*:

e

Will not scale Is not cloud- Is not able to Is no longer
to support supported aggregate data maintained by
growth for reporting the vendor

* Source: CFO Insights: Adapting the Role of Finance to Unlock Business Value

To get the help you need,
look for ERP solutions that:

SIMPLIFY
WORK

1. Will this ERP solution give us a single
source of financial truth, eliminating data

Find an ERP system that silos and data stored in multiple places?

helps finance work smarter,

faster, and more accurately, 2. Does it help us access real-time financial
insights without having to wait until the
closing process is over?

so they can spend more
time on strategy.

3. Can it effectively manage cashflow to fund
the business and support future growth?

ACCELERATE
GROWTH

4. Will this ERP system adopt and
accelerate best practices —
including standard finance and

industry-specific processes? Get an ERP solution that
helps finance grow the
5. Can it help us enter new markets, business through best

supporting compliance with
regional standards, business
practices, and languages?

practices and easier entry
into new markets.

6. Will it be easier to add acquisitions,
divest entities, and manage multi-
entity accounting requirements?

SECURE
SUCCESS

7. Does the solution perform detailed
Find an ERP solution financial analysis and create plans we

that helps finance steer can share across the company?

the business, scale up 8. Will it help us scale financial processes
processes, and meet as we become a more complex
new requirements as the organization?

business evolves. _ .
9. Does it meet future needs without

investing new platforms or vendors?

Find an ERP solution
that will help you GROW

Contact your SAP partner to find the right
solution for your business.
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